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Developing and supporting activists 


Message from the General Secretary 


Developing and supporting activists is a crucial role for all UNISON 
branches – it is also crucial to building our union. 


With all the other pressures on UNISON members and reps, it is hard for 
reps to attend a training course and then find the time, or the opportunity, 
to put their training into practice. 


In the current climate our activists are more important than ever, зо UNISON 
has developed straightforward resources and training to encourage reps 

to get active and to help branches work effectively with reps. This revised 
guide sets out some options for how you can most effectively support 
reps in your branch, in line with our key message to activists: 


— UNISON values the contribution of every workplace representative. 
UNISON is committed to providing development opportunities to 
enable you to fulfil your role effectively, including providing you with a 
named contact who can point you in the right direction to help you 
in your role. These opportunities are designed to benefit you as an 
individual and as part of a collective organisation. 


— UNISON asks reps to be proactive in finding opportunities to put into 
practice new skills introduced on training courses and in line with your 
union role. This means following up on agreed actions, and seeking out 
information and support to enable you to carry out your role effectively. 


Our objective is to ensure that we have reps who are trained and active 
across every workplace where there are UNISON members. We hope 
this revised guide, along with Utrain, your regional education programme, 
and the support and enthusiasm of organisers in your region will help us 
achieve that goal. 


Dave Prentis 
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Developing and supporting activists 


Why is it important to develop and 
support activists? 


UNISON reps are crucial to the effectiveness of UNISON. UNISON is 
absolutely committed to supporting reps through the provision of first 
class training and resources. The next step is for branches to encourage 
both new and existing reps to: 


— take full advantage of these training opportunities 
— make it as easy as possible to put what they learn into practice. 


Challenges for public services 


Public service workers are facing difficult challenges. UNISON needs to 
be organised and prepared to defend members’ interests, and to promote 
the value of public services and the work our members do. This means 
making the most of the stewards, health and safety, learning and equality 
reps we already have, and showing to potential reos and members that 
UNISON really does value workplace reps. 


Our reps make the difference! 


Members and potential members say that where there is a respected and 
active UNISON representative in a workplace, it makes them more likely to 
join UNISON and stay involved in the union. 


Promote organising in branches 


The most effective way to encourage organising in branches is through 
direct support to reps from branch secretaries and stewards. Organising 
in UNISON means encouraging members to get involved around issues 
and recruiting and involving members in a systematic way. Where 
workplace reps use organising techniques such as branch mapping, 
branches are much more likely to grow. 


Help with case work 


Many branches who have tried out mentoring and buddying schemes have 
found that it had a positive impact on case work, by involving more workplace 
reps in supporting members in grievance and disciplinary cases. This spreads 
the load and develops expertise and confidence in UNISON reps. 


“As a consequence of this system we have a number of reos who are now 
successfully running with cases from start to finish.” 
Branch Secretary 


Workplace reps are often isolated 


Reps are often isolated, either because they are the only UNISON rep ina 
workplace or because the workplace itself is cut off from the rest of the branch 
— п а саге home, а school, a small voluntary organisation or а doctor’s surgery 
for example. Not surprisingly, it is easy for isolated reps to become burnt out or 
disillusioned. 


UNISON absolutely relies on volunteers such as these – branches owe it to 
them to offer as much practical support as possible! 


“The key 15 to keep in regular contact with all our activists and check how 
they’re getting on.” Branch Secretary 
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Identifying potential activists... and talent spotting 


As well as recruitment, every branch should have a strategy for getting 
new activists – contacts and reps. 


Try to use every opportunity when engaging with members to spot 
potential activists...and then follow them up! 


Potential activists could be: 


— recommended by workmates 

— involved in the community 

— already speaking out about an issue 

— respected by other workers 

— asking questions or contacted the union about a workplace issue 


Do you know of members with talents that could become a valuable 
contribution to your branch - anything from playing an instrument to 
coaching young people? Get them to register an interest with Team 
UNISON, the new online skills bank for members with hidden talents – it 
is great way to identify new activists. See www.unison.org.uk/my-unison 
Branches can access details and get in touch with members who have 
volunteered their time or skills. 


Getting active 


Identify practical tasks a potential activist can get involved in and ask for 
their help. Keep track of what you’ve asked them to do, note progress 
and check back with them how they got on. Remember also that many 
activists will be happy with their current level of involvement. 


These are the principles of UNISON’s Trained and Active approach 

to developing and supporting reps. This guide has suggestions for 
structured approaches to keeping in contact and building the confidence 
and activity of contacts and reps. 


Developing and supporting reps at every stage 
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Key steps to get branches started 


Branch education co-ordinator 


The role of branch education co-ordinator is a crucial one. If there isn’t 
one in your branch, encouraging someone to take on this role is an 
essential first step. The branch education co-ordinator will help to support 
and develop reps, for example by: 


— making sure all new reps receive information about the branch and 
their role 

— publicising the range of educational and training opportunities available 
to members and activists, and making sure that all reps go on 
appropriate training courses 

— negotiating with the employer, along with union learning reps, on issues 
relating to learning including time off 

— talking to existing reps about their ongoing training and 
development needs 

— drawing up a branch training plan each year 

— supporting and co-ordinating the work of buddies and mentors in 
the branch 


Keeping track 


— Keep a training record of all workplace representatives, including 
stewards, contacts, health and safety, learning and equality reps. 

— It’s important so that reps can be encouraged to attend 
appropriate training, and to ensure that stewards have the 
necessary Employment Rights Act (ERA) accreditation. 

— Keeping confidential records of completed Trained and Active 
Planning (TAP) forms, and sometimes working through the TAP 
form with new reps 


Support for new reps 


— Make sure that each new rep has a ‘named contact’, a buddy or 
mentor who will have a chat with them regularly, to find out what 
training and support they may need, and to catch up on how their 
role is progressing. 


Regular catch ups with existing reps 


— Arrange for regular catch ups with existing workplace reps over a 
period of time, especially where they have not been active in the 
past or have recently completed training courses. 

— Aim to ensure that all reps have the opportunity for a twice yearly 
catch up with a named contact, which could be the branch 
education co-ordinator or a trained mentor. 


Joint branch and regional assessment 


— Work with your regional organiser to complete your annual 
assessment and draw up a branch training plan. Put steps in 
place to carry out the follow up activity. This will address some of 
the key building blocks to supporting and developing activists. 
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А named contact, buddy or mentor? 


Different branches will have different approaches to this. 
Here are some ways it could work: 


Go to page 11 


Go to page 13 
Go to page 18 


Go to page 16 
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An informal buddy system 


What is a buddy? 


A buddy could be any existing rep or branch officer who has completed 
the appropriate training and who is experienced, e.g. in casework, 
representation and recruitment. For new health and safety, learning and 
equality reps the buddy could be a more experienced rep in the same 
role, or the relevant branch officer. 


What can a buddy do? 


— Work with the new rep to fill in the Trained and Active planning 
form (the TAP form) and keep in close contact with the branch 
education co-ordinator 

— Go with the rep to branch committee meetings and make sure 
they meet branch officers and other reps 

— Arrange briefings on employer policies and procedures 

— Signpost the new rep to the relevant branch officer to help with 
specific issues 

— Organise ‘shadowing’ opportunities 

— Offer a listening ear and help point the new rep in the right 
direction 

— Get the new rep involved with practical tasks and activity 


“The main reason for the buddy system was to ensure that new stewards 
felt supported whilst learning how to do sick reviews building up to 
grievances and disciplinary” (Branch education co-ordinator, health branch) 
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For how long should you ‘buddy’ a new rep? 


There is not a fixed time scale for the period in which a buddy will be 
supporting a new rep – it will depend on experience, knowledge and 
confidence of the new rep. 


— It is especially important for the buddy to catch up with the new rep 
regularly as they begin their role and after training, to assist the new 
rep with follow up actions 

— Any buddying agreement should have an agreed end date, which 
should be reviewed and adjusted as required. 

— Right from the outset of a buddying scheme, a buddy should be 
preparing the new rep to be less and less reliant on his/her buddy. 


A more formal mentoring scheme 


What is the difference between a buddy and a mentor? 


There are lots of similarities between buddies and mentors. However, in 
addition to offering support and encouragement to new reps, mentors 
are also trained to help with problem solving and coaching reps through 
difficult situations. 


Mentors need to understand the branch’s priorities as well as supporting 
the development of individual reps. Mentors can therefore be part of a 

whole branch approach, encouraging existing activists and members to 
become active and engaged around agreed branch and union priorities. 


Who could train as a mentor? 


Any experienced branch officer or senior rep who has been approved by 
the branch could train as a mentor. 
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Some key principles for branches wanting to set up a 
mentoring scheme 


— Abranch based mentoring scheme will be much more effective if all 
branch officers are supportive and aware of the role the mentors will 
play, so it is recommended that the branch committee is involved in 
working out how best to set up a mentoring scheme. 

— Amentoring scheme is about helping to ensure a consistent approach 
across the branch, for example in relation to how case work or 
organising 15 handled. 

— It will be important to agree as a branch some general guidelines for 
mentors and reps, including on issues such as: 


Purpose of the mentoring scheme 

Confidentiality 

What should be in a mentor ‘contract’ 

How to deal with any problems 

See pages 22 – 26 for checklists and a template mentoring 
agreement 


UNISON’s approach to mentoring 


‘Mentoring’ means different things to different people. 
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Keeping in contact, Supporting and 
developing reps 


There is a real challenge for branches in supporting and developing reps 
in community, voluntary or isolated workplaces. It may be that a member 
may not meet another member in the course of their work or daily lives. 
For example, personal assistants may be employed by an individual and 
work solely in that individual’s home. This makes it particularly difficult 

for reps to meet with other members, to recruit and organise, to build a 
collective and a sense of community. 


The first step is to encourage more members to become active and to 
keep in regular contact. 


Nothing beats a face to face meeting with reps, whether it’s with a 
buddy or mentor, but where it’s difficult to actually meet, it’s important to 
keep in contact. 


Keeping in contact 


— Keep it regular and structured, for example a quick phone call 
once a week at a set time 

— Regular phone chats, catch ups, texts, emails, video conference 
or video chat such as Skype 


Building networks and activity 


— Make opportunities for reps to get together, access training and 
support 

— Aim to build networks for support across the branch, employers 
and the community. Many reps face similar issues and can learn 
from each other, for example. 
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How сап a branch education co-ordinator help... 


...with an informal buddy system 


The role will vary, but will include: 


— Co-ordinating the work of buddies and offering them support, including 
the opportunity to network, advice on where to meet and access to 
relevant information 

— Making sure the new rep has a ‘named contact’ for twice yearly catch 
ups once the buddying has finished. 


...with а more formal mentoring scheme 


— Co-ordinating the activity of mentors in the branch 
— Allocating mentors to new or existing reps and offering them support 
— Reviewing how the mentoring system is going with the rest of the branch 


.. іп keeping in contact, supporting and developing reps? 


— Thinking of ways to keep in contact, support and develop reps from 
community, private and fragmented workplaces 
— Organising and co-ordinating training for reps together 


... UNISON training on buddying and mentoring 


— For branch secretaries — branch leadership development programme 

— For buddies – half day workshop (can be run in branches) 

— For mentors – mentoring in the UNISON branch course. The course is 
designerd to be used as part of branch development. There is a one 
day version which can be run with anyone interested in setting up a 
mentoring scheme. The two day version also focuses on developing 
the skills of mentors 

— For more information, contact your regional education officer on 
0800 0 857 857. 
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Practical ideas to encourage reps to 
become more active 


А common complaint from reps is that they are not sure what they should 
be doing, or how to get started. In these situations, a direct approach 
from a branch officer or experienced rep can be very helpful. 


Plan a task that the rep can do. 
— Use the Trained and Active Planning form (TAP) for some 
suggestions. 


Make sure the task is well defined and relevant, and make it 
easy for the rep to get started. 

For example: “Гуе got a branch survey here. Please can you talk 
through the survey with 5 or 6 members this week? If you could talk 
to x, y and z in your department that would be great.” 


Make a note of what you have asked the rep to do and when 
you will follow it up. 

It demonstrates that the task was a useful one and that you have a 
genuine interest in the rep’s development. 

— Use the buddy or mentor diary 


Think about suggesting activity which gradually increases the 
confidence and experience of the rep. 

Think about where the rep is now and the skills and knowledge they 
need to acquire over a given time period. 


Make sure you acknowledge and thank reps for the work they 
have done. There is nothing like being appreciated! 


Developing and supporting activists 
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How does it work in practice? 
Some examples 


“We found that the step of becoming a new rep and taking 
everything on seemed too daunting and too much in our busy 
branch that it was putting off members getting involved at all. 


We’ve now set up a 6 month mentoring scheme where new 
contacts and reps shadow a more experienced rep in all parts of the 
role. They have regular one to one catch ups with their mentor and 
are invited to branch meetings to meet other reps. They can then 
decide what their strengths are and what they want to focus on. 


We’ve now increased our number of reps across all employers п 
our branch.” 


Branch Secretary, health branch 


“We use the TAP form as part of our induction for all new reps. We keep 
this in a development folder for each rep with a copy of their training 
record. Some reps have been able to use it to help them write a CV as 
it keeps a record of skills and knowledge that they have gained. 


We also organise development reviews for each rep throughout the 
year to talk through their progress and any further support that they 
may need. 


We’ve found that reps are now more likely to keep active in the branch 
and get involved with all aspects of the branch, including casework. 
Unless you keep in contact, you'll lose them. ..We ask everyone to be 
involved and follow those up who have an interest in doing something. 


We keep in touch by having half an hour meetings for all reps each 
week to check in and talk through any issues. For those who can’t 
make meetings because of where they work, we keep in touch by 
regular texts to check how they’re getting on.” 


Branch Secretary, community health branch 


“We buddy up any new rep with a more experienced rep, even if it’s 
from a different employer. It’s about having someone who can be 
there for questions and suggestions. Despite being from a different 
employer and having difficulties with facility time to meet, the 
questions and issues are the same.” 


Branch Education Co-ordinator, local government branch 


“| naturally ask new reps to come with me and shadow me, but the 
important bit is what happens next. It’s about giving them a chance to 
do it themselves next time.” 


Branch Secretary, local government branch 


“As education co-ordinator | meet with the new steward and the 
mentor regularly. The notes from this development chat are then 
put in the steward’s development folder... The co-ordinator for the 
mentors needs to be committed and also have the time to keep 
mentors engaged in the process.” 


Branch Secretary co-ordinator, health branch 


“The role of the branch education co-ordinator is to support the 
mentor with the long term view of developing the new steward as a 
future branch officer” 


Branch education co-ordinator, Local government branch 
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Checklist for branch: Setting up a buddying or 
mentoring scheme in your branch 


Discuss and agree the next steps for establishing a mentoring or 
buddying scheme in your branch 


Tasks Comments 


Have you agreed the structure for the 
scheme? • Who will do what • How 
you will keep in touch • Who will take 
responsibility for the scheme in the 
branch? 


Have you an agreement and protocols 


which fit your needs? 


How will you select your buddies/ 
mentors? 


Who will you offer support to? 


How will you match buddy/mentor 
reps? 


What training will be needed for either 
or both? 


What support will you offer to 
buddies/mentors? 


Who will arrange this? 


How will you monitor how things are 
going? 
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Checklist for mentor: Getting started as a mentor 


Getting started as a mentor Comments 


Are you clear about the following: 


What your role is? 

The outline of a contract to agree 
with whoever you are mentoring? 
How often you will have contact 
and when the mentoring will come 
to an end? 

Where to go if there are questions 
you can’t answer? 

How to contact your rep? 

Where to get support yourself? 


How will you keep track of your 
discussions? 


How will you deal with issues of 
confidentiality? 


Model ground rules for mentoring 


At the first session you should agree a contract with your rep that sets 
out arrangements for mentoring meetings and the parameters and 
expectations of the mentoring process. A suggested contract, which can 
be amended or added to, is set out below. 


The contract should establish: 


— That mentoring is a mutual process 

— The start and finish of the mentoring period and approximate length of 
each mentoring session 

— That milestones/goals and the Trained and Active form (if appropriate) 
for the rep will be agreed at the first session and reviewed at each 
mentoring meeting. 
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— That mentoring meetings are confidential and only where agreement 15 
given should matters be shared with others. This includes safe keeping 
of records of meetings. 

— How mentoring meetings will be conducted e.g. face-to-face and/or 
by phone. 

— How differences will be settled 


Confidentiality and Data Protection 


To comply with Data Protection legislation, mentors need to ensure that 
confidential information such as notes of mentoring meetings are stored 
securely where other people do not have access to them. 


Sample mentoring agreement 


Download this form from 
unison.org.uk/get-involved/in-your-workplace/mentor-buddy 


We agree: 


— To work together in line with the ground rules agreed 

— Mentoring support will be provided for (state time) _____ initially. 

— To keep a record of mentoring meetings so that progress can be 
monitored and to store the confidential notes of those meetings 


securely. 
— For telephone meetings, (name) will phone 
(пате) __ at the pre-agreed time and will make notes 


and email / send them to be agreed. 

— To respect the confidentiality of these meetings and only to share 
matters with others where agreement 15 given and noted on the 
record form. 


Any additional points 


Contact details 


Mentor 

Те! ______ Ема 
Вер 

Tel ба 
Mentor’s signature: о Паје: _______ 


Rep’s signature: Date: 


Developing and supporting activists 


Sample buddy or mentor diary 
Download this form from 
unison.org.uk/get-involved/in-your-workplace/mentor-buddy 
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Ss 


МІ 


UNISON 


Saas 
the public service union 


Developing and 
supporting activists 


Trained and active plan 


Revised October 2013 


Download this form from 
unison.org.uk/get-involved/in-your-workplace/mentor-buddy 


As anew workplace rep, UNISON is committed to supporting your training 
and development. Your branch will help you get on the relevant training 
courses and will allocate you a named contact who will be able to: 


— answer your questions 

— put you in touch with the information and people who can help you 
along the way 

— have a regular catch up as you become more active in the union. 


UNISON also encourages you to be proactive in seeking out opportunities 
to put your training into practice. 


To get started, sit down with your contact in the branch and complete this 
short questionnaire together. There is space here for you to come back 

to each point later on so you can make a note of how things are going in 
each key area. 
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About me Important information and 
contact details 


My branch secretary name and 


Membership number (useful to note as you И cease 


will need this eg for course applications) 


Branch 
The members | represent are based in the 
following workplace(s) 


V Tick in the box when you can say ‘yes’ to the following: 


Гуе got a copy/copies of: Notes 
[] тле Code of Good Branch Practice 
[0 UNISON Rule Book 
L] Recent branch newsletters 
E Branch equality policies 
LJ Dates for branch committee and other relevant branch meetings in diary 
LJ Dates for training over the next year in diary 
L] Information about UNISON’s national and regional website 
LI UNISON application forms 


LI Names and contact details of branch officers and reps 


28 


NOSINN 
Huluiof зпоае 
зэпбеэно> ој Бизе 


зибеашеэ 


S,NOSINN іподе 
зпо вирша 


еовјфџом 
ANOA ul зладшеш 


әле oym” зпо бири!- 


NOSINN 
ynoge Ajue; pue 


зрџоцј о} бије 


Чәл лоцјоџе 

биљморецѕ 
"Бицәәш pug зе ѕиоцое "1263002 ANOA цим бињәәш әд ртоэ $141 4,513 поае 
dn мојјој рие эзерап 151} зе рәәлбе џопоу édjoy әшоѕ рәәм зиэрциоэ | шу 


‘sdau Лујепрбе pue здел бишеәј — ѕиоцоәѕ оди dS $, 

цоп ‘sda /әјеѕ рие yyeəy ‘ѕрлеләдѕ JO} ѕәио ошовд5 BIO – 5 Hed 

sdou је 10} 5752] |елэцэб эшос - а Hed 

Зовјиоо чэчела лол шод дјец әшоѕ чим бииел 

sdə1 ло әѕлпоо зрлемэ1$ биѕіиебо ay} эло]эа ор иво пол ey} SYSEL – Y Med Зовјиоо цоџела лол чим sdn цојео лејпбал јо ped se ива siy} esp) 


uejd әлцо\у рие рәшел. 


"пол djay ој ајаејтле бишед 
JO $101 5,919] чэашешел рие – цим HEJS о} и! үе WU} [у 0} рәәи цор под 


Developing and supporting activists 


"Бицәәш pug зе ѕиоцое 
dn мојјој pue эзерап 


лед ловјиоз 
пок Чим бицәәш 
}S4y 12 рәәлбе џопоу 


dou лэчзоие 
биљморецѕ 

га рпоэ 5141 

& дјац әшоѕ родом 


зоејиоо 
чоџела JNOA цим 
овјиоо ul бшазом 


senss! NOSINN 
зчеләјәл ио эзер ој 
dn dəəy о} пешә рие 
зәилә}и оу; би! П 


эзер 
оз dn зрлеодээцочц 
бидоом 


Чэиела 
əy} Aq ош 0} }иәѕ SI 
зец} иоцешлоји ио 

биѕѕеа рие бишреән 


5101 іподе 
зџерциоо | шу 


иеа әлдоу pue рэшел g 


"бицээш pug зе ѕиоцое 
dn мојјој рие эзерап 


:3}eq зоеиоэ 
пок Чим Вицәәш 
1514 зе рәәлбе џоцоу 


аәл лоцјоџе 
бшморец5 

эа ріпоэ $141 
&@јәЧ әшоѕ родом 


әлцое 
әлош эшоээа 0} 
злато бшбелпооия 


sənssı 
Aujenbə әд pjnoə 
зечм бизшбозон 


ѕләдшәш jo Вицәәш 
e Бизшебло 


зладшош 
Чим Аэллп$ е 
по бшќиед 


9п$$1 
зледшеш е зпоае 
лебеџеш e о} биме 


JOUBAUOD JO лээшо 
youeiq резј чум 
овјио2 и Бшаәәу 


ләашәш e чим 
умом је шајаола 
e учбполуј би ујеј 


зладшош 
меџ uny 


25141 jnoge 
зџерциоо | шу 


ивја әлцо\у pue рәшед: 


31 


ѕиоцецобәи бимпр 
рлемәұѕ рәоиәмәахә 
элош е Билорец$ 


цэиела зе злэашеш 
АПОЛ JO SMƏIA Əy} 
бициозолдон 


«аеш, 
әоејаулом эзер 
0} dn ue бшаәәу 


зибеашео ло 
Күлэр әлә YOURIG 
чим рэмоли! битә 


Кеица! ов р 

ло ээчелэмб р де 
рлеллә15$ лошэ$ 

е бицлоаапс$ 


Клешаэѕір 

е ло доџелоиб 
езеләдшәше 
бициозолдон 


Чәл лоцјоџе 

:ејеа :эзеа зоезиоэ бшморецѕ 
"Бицәәш риг је ѕиоцое пок Чум бицәәш әд ртоэ 5141 45191 зпоае 
ап мојјој рие эзерап 1519 зе рээлбе џоцоџ & дјадц әшоѕ рәәм зиэруиоэ | шу 


зрлемој5 ло} S}UIOd јеиорру 


СМ 


uejd әлдоу pue pauwi, 7 


Developing and supporting activists 


5140901559556 
ysu зпоае 
Крџерциоо Бизе 


uoljoedsul Лјајез pue 
yyeey e бизшебло 


иоѕләа }иеләјәл Əy} 
ЧИМ sənssı Лјоје5 
pue yeay биѕен 


аәл лоцјоџе 


:э1еа :э1еа ловјиоо бшљморецѕ 
"бицегш pug зе ѕиоцое пок Чим бицәәш әд рјпоз 5141 4,511 jnoge 
iz! биод dn мојјој pue ојераћ 1519 зе рээлбе џоцоу édjey эшо$ рээм зиэрциоэ | шу 


sdoi /ҷәјеѕ pue цуеоц 104 s}uiod јеџотрру 


зоп55! 
әд лој 545 зподе 
Апиэорциоэ Бизе 


әд зчбии ѕрәәи 
бииел} злэдшеш 
е јеум зпо риу djey 
0} suoljsenb Hurysy 


ош 1513 OU} 40} 
бишилеој Ul ролјолш 
бипјоб зледшош 
оз модап5 било 


аәл лоцјоџе 


:әра :ејеа ловјиоо бимлорец$ 
"Бицәәш pug зе ѕиоцое пок Чим Вицәәш әд рјпоз 5141 4,51] jnoge 
1 биод dn мојјој рие эзерап 1519 зе рээлбе чоцэ\у édjey эшо$ рээм зиэрциоэ | шу 


ѕаәл бшилеај 104 S}uIOd |ечоширру 
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Developing and supporting activists 


sənssı 
зотцепбе ио Чэчела 
Əy} ШІЧИМ 440M 0} 
əsjə oym бшмоцим 


әд 146!ш sənssı 
Ayyenbs $,ләдшәш 
e зецм зпо pul djay 
0} suoljsenb Hurysy 


еовјфџом 

әш и! зоцјепбо 
рчполе ээцоелА реа 
pue рооб би зиэр| 


иођешшиочр 
jo sodA} зпоае 
Куџерциоо бше 


Чәл ләцзоие 

:эзеа зоезиоэ бшморецѕ 
"Бицәәш риг је ѕиоцое пок Чум бицәәш әд ртоэ 5141 25191 іподе 
ап моно; рие эзерап 1529 зе рәәлбе иоцоу Чәч әшоѕ рәәм зчәрциоо | шу 


ѕаәл Лујепбо лој s}uiod jeuonippy 


ие әлцо\у pue рәиел з 


Record form for catch up with named contact 


Download this form from 


unison.org.uk/get-involved/in-your-workplace/mentor-buddy 


How have things gone since Follow up action – by when 


we last met? 


What went well? 


What hasn’t gone so well? 


Any queries or problems and what can 
be done about them? 


Review of action agreed last time Any follow-up action 
– how did it go? 
What is coming up next and what help Any follow-up action 


and support might you need? 


Date and venue of next meeting 


Signed 
Mentor’s signature: ___ Date: _ 
Rep’s signature: _ ___ Date: 
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